
White House Announces New Division 
for National Fraud Enforcement
January 12th, 2026

The Trump Administration has announced the 
formation of a new Department of Justice DOJ 
division dedicated to national fraud enforcement. 
The new division will be led by a newly 
designated Assistant Attorney General charged 
with coordinating and directing federal criminal 
and civil fraud enforcement across government 
programs, federally funded benefits, and the 
private sector. 

While the announcement includes assertive 
rhetoric and some politically tinged phrasing, the 
operational takeaway for companies, nonprofit 
organizations, healthcare providers, educational 
institutions, and government contractors is clear: 
DOJ is centralizing fraud enforcement and 
signaling an expanded, sustained, and 
data-driven posture.
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Structure and Mandate

According to the announcement, the Assistant Attorney General for the new division will lead 
investigations and prosecutions of fraud that affects the federal government, federally funded 
programs, and private citizens. The role will oversee multi-district and multi-agency investigations; 
provide guidance to United States Attorneysʼ Offices on fraud matters; and coordinate with other 
federal agencies and DOJ components to identify, disrupt, and dismantle sophisticated schemes 
operating across jurisdictions. The Assistant Attorney General will also help set national enforcement 
priorities and recommend legislative and regulatory reforms to address systemic vulnerabilities. The 
announcement notes that the Assistant Attorney General will advise DOJ leadership on high-impact 
enforcement actions and policy issues.  
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Interagency Emphasis and Resource Surge
The White House announcement highlights a multi-agency enforcement footprint that includes the FBI, 
Department of Homeland Security, Department of Health and Human Services (including Centers for 
Medicare and Medicaid Services), Small Business Administration, the Department of Housing and Urban 
Development, Department of Labor, and Department of Agriculture. The described efforts feature hallmarks 
of an enhanced enforcement cycle: surge staffing, extensive use of forensic accounting and data analytics, 
substantial subpoena and search activity, targeted program payment suspensions pending audit, and 
cross-agency investigations into alleged fraud affecting healthcare, social services, housing, 
unemployment insurance, small business lending, and nutrition assistance programs. 
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Immediate Steps to Consider

➔ Monitor DOJ Organizational Announcements
Expect forthcoming details on the new divisionʼs placement, leadership, and enforcement priorities; 
many program specifics remain unknown until after the January 8th, 2026 announcement.

➔ Assess Exposure to Federal Program Risk
DOJ is consolidating fraud-enforcement leadership and signaling sustained, multi-agency pressure 
on fraud affecting federal programs and funds. Entities with exposure should confirm compliance 
readiness.

➔ Prepare for Coordinated Enforcement Activity
Parallel civil and criminal actions – especially under statutes like the False Claims Act – may be 
increasingly synchronized, heightening the need for early counsel involvement and unified response 
strategies. 

➔ Anticipate Early Enforcement Actions
Following launch, the new division will seek initial results; expect a surge in subpoenas, civil 
investigative demands CIDs, and “sweepˮ investigations as the new team looks to make its mark.
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Practical Implications for Organizations
Organizations should anticipate increased focus on well-known risk areas, including false claims and 
certifications, improper billing or documentation, grant compliance and allowability, conflicts of interest 
and kickbacks, vendor and subcontractor oversight, identity and eligibility verification for benefits, and 
misuse of program funds. The announcement language suggests elevated scrutiny of coordinated or 
multi-entity schemes and cross-jurisdictional activity. 
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Scale LLP’s White Collar and Investigations Capabilities

Scaleʼs investigations and white collar practice is led by former federal prosecutors with deep 
experience with fraud cases. Before coming to Scale, they served in the Criminal Divisionʼs Fraud 
Section, the National Security Division, Main Justice, and U.S. Attorneyʼs Offices.   The team 
competently handles the full lifecycle of sensitive matters, whether civil, criminal, or administrative, 
and is adept at addressing complex cross‑border issues. Drawing on their past BigLaw, in‑house, and 
prosecutor perspectives, the team delivers comprehensive coverage in this area of practice.
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